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The Board of  Trustees stu-
dent affairs committee is 
seeking authority to approve 

student fee increases, rather than 
merely to recommend them to the 
full board, as is currently the case.

The recommendation will be 
presented at the Board of  Trust-
ees’ Feb. 27 meeting. 

The committee is tasked with 
overseeing and guiding policy for 
nonacademic matters of  student 
life. Among its duties is to review 
and recommend student wellness 
and health fees; student activities 
fees; computing and network 
services fees; security, safety and 
transportation fees; athletic and 
student recreation fees, and park-

tives are particularly important. Obviously the specific nature of  
the incentives (e.g., increased contract length, increased salary, 
etc.) will depend on what is most appropriate for the NTS faculty 
members in a given unit and what is feasible for the unit itself. We 
have met with numerous NTS faculty members who have relayed 
to us feelings that going up for promotion is not worth the effort 
because the outcome is effectively little more than a nominal change 
in title. The environment and culture of  a unit (and, in turn, the 
University) inevitably suffers when a segment of  its faculty feels 
that promotion is either out of  reach or not worth the effort. It 
is in no one’s interest for faculty members to view promotion this 
way. Conversely, everyone benefits when all faculty members put 
forth the effort to move their academic careers forward.

Our view is that the barriers to NTS promotion are largely 
structural. While each unit will undoubtedly need to work through 
these issues in its own way, the Provost’s office, to its great credit, 
has provided necessary leadership and stimulus by working with 
individual units to revise their appointment and promotion poli-
cies over the last several years. As units continue to grapple with 
these issues, we sincerely hope that NTS faculty members — as the 
primary stakeholders — will be invited to the table and be included 
in the decision-making process.                                                  n
Seth Weinberg, a former NTS faculty member now in the tenure stream in 
the School of  Dental Medicine, is an elected member of  the Faculty Assembly 
and serves on the Senate ad hoc committee on NTS faculty issues.

M A T T E R S  / Seth Weinberg
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The University Senate’s 
executive committee is 
seeking input on how — or 

whether — to restructure the 
Senate’s standing committees 
in order to keep pace in shared 
governance with changes in the 
University. 

“We’ve been trying to brain-
storm how we thought we could 
make things simpler, better, more 
efficient, more effective,” said 
executive committee member 
Thomas Smitherman, the Sen-
ate’s immediate past president, in 
presenting to Faculty Assembly a 
five-point proposal as a starting 
point for discussion. 

That proposal suggests: 
• Creating a Senate research 

committee.
• Recombining the library 

and University Press committees.
• Merging the admissions and 

student aid committee with the 
student affairs committee.

The mergers aim to ensure 
that the committees have suf-
ficient agendas and a big enough 
role and scope, Smitherman said.

Assembly okays NTS faculty recommendations
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response to the executive commit-
tee’s request. “I don’t know which 
specific issues we’ll take on,” she 
said, leaving those decisions to 
the committee to decide.

q
The ad hoc committee’s full 

report is posted in the documents 
section of  the committee’s page 
at univsenate.pitt.edu.

q
Faculty Assembly also for-

warded to Senate Council an EPC 
resolution on providing updated, 
meaningful course information to 
students and a TAFC resolution 
requesting a statement from the 
provost to indicate that University 
policies on academic freedom 
apply to electronic communica-
tions.

Expanded course information
The Assembly approved EPC’s 

recommendation that the provost 
work with unit leaders to ensure 
that students have access to 
“updated and meaningful” course 
information, such as expanded 
course descriptions or syllabi, to 
aid in course selection. 

The resolution leaves the 
units to decide details on what 
information would be provided 
and how to make the information 
available to students, recognizing 
that there may be challenges to 
implementation.

EPC co-chair Zsuzsa Horvath 
said, “We are aware that teaching 
assignments, especially for adjunct 
faculty and teaching assistants, 
are often made shortly before 
the semester starts,” adding that 
it also may be difficult for new 
faculty or those who are teaching a 
course for the first time to provide 
detailed information.

Electronic communications
Assembly approved a resolu-

tion by a TAFC subcommittee 
that was formed to review Pitt 
policies in light of  repercussions 
at other universities stemming 
from faculty members’ electronic 
communications. (See Nov. 20, 
2014, University Times)

The subcommittee found 
existing University policies on 
academic freedom sufficient to 
cover the use of  electronic media, 

but requested a statement from 
the provost to reassure faculty that 
Pitt’s academic freedom policy 
“covers all mechanisms of  com-
munication used in teaching and 
scholarship, including electronic 
media.”

The subcommittee’s report, 
with links to resources on aca-
demic freedom and electronic 
media, is posted in the “initiatives” 
section of  the Senate website.

TAFC report
A report on TAFC’s recent 

activities included the provost’s 
report on the number of  faculty 
who transferred from tenure-
stream to non-tenure-stream 
status in academic years 2003-04 
through 2013-14.

TAFC co-chair Maria Kovacs 
reported that the combined per-
manent and temporary transfer 
numbers were stable, ranging 
from 33-36 faculty members per 
year. “These transfers are in line 
with University policy. The idea 
seems to be to give people more 
time to do whatever it is to do to 
qualify for tenure.” 

Kovacs said she is awaiting 
details on the number of  ten-
ured and non-tenured faculty to 
provide an idea of  how the rates 
compare across schools. 

Over the 11-year span, tem-
porary transfers ranged from a 
low of  five University-wide in 
2003-04 to a high of  23 in 2010-
11. Permanent transfers showed 
less variation, ranging from 10 (in 
2004-05, 2007-08 and 2010-11) to 
17 in 2009-10. 

Smitherman pointed out that 
extraordinary circumstances must 
arise in order to stop the tenure 
clock temporarily, which makes a 
statistical analysis of  temporary 
transfers difficult.

In other business: 
• Spring announced he would 

not seek re-election. 
Nominations, including self-

nominations, for a Senate office 
or standing committee should be 
made to the Senate office by the 
end of  February.

• A scheduled benefits and wel-
fare committee report was post-
poned due to time constraints. 
—Kimberly K. Barlow            n

Should Senate revamp
its committee structure? 

• Expanding the mission of  
the bylaws and procedures com-
mittee to emphasize procedures. 
The proposal would have the 
committee prepare information 
each year for the Senate handbook 
and for operations manuals for 
the standing committees.

• Expanding the mission of  
the computer usage committee 
to include information technol-
ogy issues that currently might go 
before other committees such as 
the library committee, educational 
policies or plant utilization and 
planning.

The executive committee’s full 
proposal, which includes a draft 
mission statement for a standing 
committee on research, is posted 
on the Senate website (univsenate.
pitt.edu), with a comment box 
for input.

“This was designed to give you 
some information to start think-
ing,” Smitherman said, encourag-
ing comments from faculty.

Senate President Michael 
Spring emphasized that the execu-
tive committee’s proposal aims to 

spark discussion. “We have not 
made decisions. We’ve opened 
questions,” he said. “There’s 
nothing decided, there’s no ulte-
rior motive. The only question 
is: Are we being as effective as 
we can?”

In brief  discussion, Assembly 
member Susanna Leers sug-
gested the library committee 
might more appropriately be 
merged with computer usage, 
given libraries’ reliance on 
computers and information 
technology.

And Assembly member 
Cindy Tananis suggested keeping 
in mind the ad hoc committee 
on non-tenure-stream faculty’s 
recommendations for several 
of  the standing committees (see 
related story page 1). 

She also suggested reviewing 
the issues that have prompted the 
formation of  ad hoc committees 
in recent years: “Does that bring 
up issues that ought to be more 
fully considered in the mission 
of  the standing committees?”  
—Kimberly K. Barlow             n

Trustees committee wants to set student fees
ing and transportation fees for 
full- and part-time students on 
the Pittsburgh and the regional 
campuses.

The move to streamline the 
approval process for manda-
tory student fees stems from the 
amounts and the infrequent, small 
changes to those fees. Accord-
ing to background documents 
distributed at the committee’s 
Feb. 9 meeting, “Annually the 
student affairs committee may 
receive requests for mandatory fee 
increases; however actual practice 
has shown that it may be five 
or more years between requests 
for a particular fee’s increase. 
Individual mandatory fees range 

from $20 to $350 per academic 
year. Except for a few exceptions, 
based on the length of  time since 
the last increase and the specific 
use for the increase, mandatory 
fee increases typically range from 
$10 to $40 per academic year.” 

The committee is recom-
mending to the board that it be 
given authority to approve new 
mandatory fees and increases to 
such fees. 

Because fee income is part of  
the University budget, the student 
affairs committee would report 
its actions to the board’s budget 
committee for inclusion in Pitt’s 
operating budget.
—Kimberly K. Barlow             n

Some people have high hopes 
that Pitt will get more state 
funding this year.

Jennifer Poller, manager of  
alumni advocacy, told the Feb. 11 
meeting of  the Staff  Association 
Council (SAC) that she is particu-
larly hopeful this year’s Pitt Day 
in Harrisburg on March 4, when 
the new chancellor will lobby the 
new governor, will result in greater 
state funding for the University. 

“The message this year is that 
it is really time to reinvest funds 
in public higher education,” Poller 
said. “It’s lucky timing in that the 
governor’s budget proposal will 
be released the very day before.”

The annual event, in which Pitt 
staff, faculty, students and others 
in the Pitt community travel by 
bus to the state capitol to tell the 
Pitt story to legislators and their 
aides, includes a lunch and des-
sert reception, capitol tours and 
a government careers panel for 
students.

Those wishing to attend 
should reserve a bus seat by close 
of  business tomorrow, Feb. 20; 

for Pitt-Greensburg only, the 
deadline is Feb. 27 (www.alumni.
pitt.edu/alumni/groups/pitt-
day-in-harrisburg/).

Said Poller: “It’s really the only 
University-wide event I can think 
of  with a common cause.”  

In other SAC news:
• The group unanimously 

approved new ad hoc committee 
chairs: Tricia Connell for elections 
and Samantha Stephens for staff  
development. SAC also began 
seeking an ad hoc chair to plan 
Pitt Day at Kennywood for 2015.

• The March 19 brown bag 
seminar will focus on the new 
discount program for staff  and 
faculty (see Feb. 5 University Times).

• External relations commit-
tee head Andy Stephany said his 
committee is seeking a volunteer 
videography team to create a new 
public service announcement on 
behalf  of  SAC, to let more staff-
ers know about the organization.

• Ken Doty, head of  the health, 
safety, IT and transportation com-
mittee, said his group met with 
five staffers from Purchasing to 

discuss the internal purchasing 
program Panther Express, which 
had come under fire from SAC 
members earlier in the school 
year. “I was really happy with how 
receptive they were,” Doty said. 
“They want to make things better. 
They are going to continue train-
ings and have refresher courses.” 
He said Purchasing may hold a 
new lunch-and-learn session and 
open office hours for staff  mem-
bers to learn more about Panther 
Express and to discuss questions 
and problems with the service.

• Staff  relations committee 
leader Tammeka Banks said her 
committee plans to roll out the 
new mentor/mentee list for SAC 
members in May, in the hope that 
SAC members can begin to aid 
each other in work-related tasks 
in a more organized fashion. 
They also will be meeting with 
staff  members in Organizational 
Development to discuss how staff  
members can be ready for the 
annual review process — both 
to give and to receive the reviews. 
—Marty Levine                        n

Some optimistic about state funds
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The award recognizes the con-
tributions of  young investigators 
in understanding, preventing and 
treating cardiovascular diseases. 
Al-Zaiti was nominated for his 
work on “The Role of  Heart Rate 
Variability in Predicting Sudden 
and Non-sudden Cardiac Death 
in Ischemic Heart Disease.”

 
 Coro Pittsburgh presented 

Kevin Kearns, faculty member 
in the Graduate School of  Public 

Ruth C. Carter
Ruth C. Carter, former Univer-

sity Library System (ULS) librarian 
and archivist who retired in 1999 
as head of  the ULS Archives 
Service Center (ASC) and curator 
of  historical collections, died Jan. 
14, 2015, of  cancer. She was 77.

Carter’s career merged inter-
ests in computers and libraries 
with her love of  history. She joined 
ULS as a temporary systems ana-
lyst in 1972. That job led to a series 
of  positions over the course of  
her 27-year career at Pitt. 

She successively was a systems 
librarian, head of  the serials 
department, head of  the catalog 
department, technical services 
coordinator, then assistant direc-
tor for automation and technical 
services before being named ASC 
head and curator of  historical 
collections in 1996.

A native of  Cincinnati, Ohio, 
Carter earned a bachelor’s degree 
in education at the University of  
Cincinnati in 1959 and taught 
history and geography before 
returning to her alma mater for 
graduate studies. 

After earning a master’s degree 
in history in 1961, she became 
curator of  manuscripts and ref-
erence assistant at the Cincinnati 
Historical Society. She later stud-
ied computer systems analysis and 
worked in the U.S. Army Office 
of  the Chief  of  Staff  as a systems 
analyst. 

She earned a master’s degree 
in library science at the University 
of  Illinois Urbana-Champaign, 
taking her first professional library 

position as head of  technical ser-
vices and automation at Parkland 
College in Champaign. 

She came to Pittsburgh in 1972 
when her husband, John, took a 
position at the Carnegie Museum 
of  Natural History. 

While employed here, Carter 
undertook doctoral work, earning 
a PhD in history at Pitt in 1993.

She wrote extensively in 
professional journals and edited 
numerous publications in her 
field. Notably, she edited the jour-
nal Cataloging and Classification 
Quarterly for 20 years, retiring as 
editor emeritus in 2006.

She was active in professional 
organizations, serving as chair-
elect, chair and past chair of  
the serials section of  the Ameri-
can Library Association (ALA) 
resources and technical services 
division, 1984-87, the predeces-
sor of  the ALA’s Association for 
Library Collections and Technical 
Services (ALCTS). Carter served 
as ALCTS president in 1991.

In 1986 the ALA presented 
her the Bowker-Ulrich’s Serials 
Librarianship Award for distin-
guished contributions through 
research, publication, manage-
ment and educational activities 
related to serials.

From 1991-99 Carter was the 
ALA representative to the Inter-
national Federation of  Library 
Associations and Institutions’ 
standing committee on serial 

publications. 
Assistant University Librar-

ian Paul Kohberger said he was 
among the first people Carter 
hired when she took over technical 
services in the 1970s. She brought 
early technical upgrades to the 
library system, and made changes 
to workflows across technical 
services as libraries became less 
paper-based.

She was interested in coopera-
tive cataloging projects, advocat-
ing for librarians to be cognizant 
of  regional and national needs, 
he said. “Anytime cooperative 
work came along, Ruth was very 
interested in training us to be a 
part of  that.”

She encouraged service beyond 
the University. “Ruth was good at 
making me look outside the orga-
nization and into the profession 
of  librarianship. She did that with 
a lot of  young librarians,” he said. 
“She instilled in us a sense of  
responsibilities beyond the walls 
of  the University.” 

And she practiced what she 
preached, Kohberger said. “You 
have to be a participant, not just 
an attendee,” Carter would insist. 
“You didn’t just join an organi-
zation, you participated in the 
organization.”

Carter was intellectually curi-
ous and willing to learn from 
others. Her wide variety of  inter-
ests as a historian gave her a really 
good perspective, Kohberger said. 

Always interested in the academic 
side of  librarianship, “She could 
relate to faculty and to doctoral 
and PhD students,” he said. 

Carter bridged the divide 
between classified staff  and 
faculty librarians. “She would 
promote good staff  to positions 
of  authority and help them suc-
ceed,” he said. Her caring led to 
low turnover. Because they felt 
valued,  “she got a lot of  loyalty 
from the staff,” he said.

Technical services staff  
member Liz Radis remembered 
Carter as “an intelligent, strong, 
very caring woman — tough 
as a boss, but also fair, and you 
always learned something from 
the experience.” 

Radis said Carter “became a 
second mom to me,” helping her 
through the death of  her parents 
and through divorce. “As a friend, 
she was a very caring, loving 
woman and would do anything to 
help you, and I mean anything.” 

David Rosenberg, who was 
the United Electrical Workers 
Archivist and Curator of  Labor 
Collections when Carter became 
head of  ASC, remembered Carter 
as practical and professional, “an 
energetic dynamo.”

He added: “A down-to-earth 
person, Ruth could talk football 
and politics and you could almost 
imagine her smoking cigars and 
dealing in political campaigns,” 
he said.

Carter took interest in people, 
encouraging them professionally 
and in practical ways, Rosenberg 
said. She was “an energetic head 
with a positive outlook and an 
interest in seeing you fulfill your 
potential, not just meet stan-
dard expectations. She gave me 
and others permission to move 
ahead.” 

Carter encouraged him to 
seek out new archival collections 
for labor history, leading to the 
development of  the Pittsburgh 
and Western Pennsylvania Labor 
Legacy site (www.library.pitt.edu/
labor_legacy), still in use today. 

She supported the Archives’ 
outreach to the African Ameri-
can Jazz Preservation Society of  
Pittsburgh, whose oral histories 
are archived at the ASC, and con-
tributed over the years to the Ida 
Mary Lewis Memorial Education 
Fund. Named for a former ULS 
colleague, the fund supports an 
annual lecture and programming 
at Carnegie Library’s Hill District 
branch, Rosenberg said.

Radis kept in touch after Carter 
and her husband retired to South 
Carolina. “She fought a very long 
and painful battle against her 
cancer. There were days when 
I’d call to check on her and she 
would be the feisty Ruth I knew, 
and by the next week, you could 
hear the pain in her voice, but she 
was always the fighter, to the very 
end,” Radis said.

Carter is survived by her hus-
band, John.
—Kimberly K. Barlow              n
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Three members of  the market-
ing faculty at the Katz Graduate 
School of  Business and College 
of  Business Administration are 
ranked in the top 20 worldwide for 
research productivity, according 
to the American Marketing Asso-
ciation (AMA)’s annual review of  
the top marketing publications.

They are J. Jeffrey Inman, 
associate dean for research and 
Albert Wesley Frey Professor 
of  Marketing; Cait Lamber-
ton, faculty member in business 
administration and Katz Fryrear 
Faculty Fellow, and Andrew T. 
Stephen, faculty member in 
business administration and Katz 
Fellow in Marketing.

Each was ranked No. 19 in 
the 2014 author productivity 
list compiled by AMA’s doctoral 
student special interest group 
DocSIG. The ranking is based on 
the number of  publications by a 
faculty member in the Journal of  
Consumer Research, the Journal 
of  Marketing, the Journal of  Mar-
keting Research, and Marketing 
Science, 2010-14. 

Katz was one of  only seven 
schools to have three or more 
professors ranked in the Top 50.

AMA DocSIG also compiled a 
2014 productivity list for universi-
ties as a whole. Pitt was ranked No. 
17 in the world; Katz professors 
contributed 32 publications in 
these marketing journals.

 School of  Education faculty 
member Anna Arlotta-Guer-
rero, Department of  Psychology 
in Education, has been elected 
to a committee for the Institute 
of  Medicine of  the National 
Academies. She will serve on the 
committee for the “Science of  
Children Birth to Age 8: Deepen-

ing and Broadening the Founda-
tion for Success.” 

Education faculty member 
Kelliann Davis, Department of  
Health and Physical Activity, has 
earned fellow status in the Ameri-
can College of  Sports Medicine 
(ACSM). The purpose of  ACSM 
fellowship is to encourage high 
standards of  professional service, 
recognize professional achieve-
ment in the related disciplines of  

sports medicine via education, and 
demonstrate an interest in and/
or contribution to the goals of  
sports medicine.

The American Heart Associa-
tion recognized nursing faculty 
member Salah Al-Zaiti with the 
Martha N. Hill New Investigator 
Award sponsored by the Council 
on Cardiovascular and Stroke 
Nursing and the Go Red for 
Women Campaign.

and International Affairs, with a 
2015 Martin Luther King Jr. Dis-
tinguished Individual Leadership 
Award Jan. 23. 

The award recognizes persons 
who are role models of  values-
based leadership.  

According to Coro, “Kevin 
Kearns not only demonstrates 
values-based leadership in his 
own work and service but suc-
cessfully instills those values in 
those around him.”                    n

What Pitt wants in new athletic director
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bylaws of  the National Collegiate 
Athletic Association and the 
Atlantic Coast Conference. 

• Demonstrated ability to 
secure funds for capital projects, 
program and facility improve-
ments and overall departmental 
enhancements. 

Vice Chancellor for Research 
Conduct and Compliance Randy 
Juhl, who was named acting AD 
and search committee chair fol-
lowing the dismissal of  AD Steve 
Pederson in mid-December, said 
he has received “at least a couple 
dozen candidates with good cre-
dentials” and expects that number 
to rise considerably.

“The more the better,” he 
said, adding, “The better the 
candidates, the harder the choices. 
We would like to have a difficult 
decision to make.”

The 14-member search com-
mittee convened Feb. 10 to receive 
its charge from Chancellor Patrick 
Gallagher and meet principals 
from Chicago-based DHR Inter-
national, which has been selected 
to assist in the search. Working 
with the committee are Glenn 

Sugiyama, DHR’s global head of  
sports, and former University of  
Wisconsin AD Pat Richter, DHR 
executive vice president, educa-
tion and sports practice.

Juhl said DHR representa-
tives will be on campus later 
this month to lead focus group 
meetings involving constituents 
from the academic, business and 
on-field areas of  athletics opera-
tions, including coaches, student-
athletes and athletics staff, and 
with trustees, donors, supporters 
and partners.

He said DHR will present a 
list of  top candidates to the com-
mittee about three or four weeks 
after that. 

Following interviews, the 
committee will send its short 
list of  recommended candidates 
to Gallagher, who will make the 
selection.

Juhl said he expects the com-
mittee to complete its work this 
spring.

q
Gallagher announced the full 

AD search committee roster Feb. 
10. Administrators on the com-

mittee are: Al Novak, vice chan-
cellor for Institutional Advance-
ment, and David DeJong, vice 
provost, academic planning and 
resources management. DeJong, 
a faculty member in economics, is 
a liaison to the University Senate 
athletics committee and chair of  
the University’s student-athletes 
admissions advisory committee.

Faculty on the committee 
are: Jay Irrgang of  orthopaedic 
surgery, who is co-chair of  the 
Senate athletics committee, and 
Susan Albrecht of  nursing, who is 
the faculty athletics representative, 
a member of  the student-athletes 
admissions advisory commit-
tee and liaison to the Senate 
athletics committee.

From Athletics are: Wendy 
Meyers, executive associate AD 
and Athletics chief  financial 
officer; Justin Acierno, assistant 
AD, ticket sales and operations, 
and a former Pitt football player; 
Jen Tuscano, assistant director 
of  academic support services 
and academic counselor; Alonzo 
Webb, track and field/cross 
country head coach, and Suzie 

McConnell-Serio, women’s bas-
ketball head coach.

Student-athletes on the com-
mittee are: Artie Rowell, presi-
dent of  the Pitt student-athlete 
advisory committee (SAAC) and 
a football player, and Lindsay 
Offutt, a SAAC officer and gym-
nastics team member.

Pitt trustees on the commit-
tee are: Bryant Salter and James 
Covert, both of  whom are former 
Pitt football players.

In a prepared release, Galla-
gher stated: “Athletics is impor-
tant, but we want to see athletics 
thrive in the context of  being 
part of  the University, and I am 
certain that all of  the members of  
the search committee understand 
and support that goal.

“The job of  athletic director 
has been growing increasingly 
complex and I am confident that 
the search committee will be able 
to identify top candidates who can 
come in and be a great athletic 
director immediately, not some-
body who’s going to be growing 
in that role over a period of  years.”
—Kimberly K. Barlow           n 








