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U N I V E R S I T Y  T I M E S

A dialogue on strategic 
planning with Chancellor 
Patrick Gallagher and a 

panel of  senior University leaders 
drew 300 people to the Alumni 
Hall Connolly Ballroom while 
dozens more watched the March 
19 University Senate plenary ses-
sion live-streamed on the regional 
campuses. 

In addition, David DeJong, 
vice provost for academic plan-
ning and resources management, 
outlined the new strategic plan-
ning framework in a pair of  town 
hall sessions March 18 at Alumni 
Hall and March 20 in the Univer-
sity Club. Those two forums drew 
several hundred participants and 
likewise included participation by 
regional campus viewers.

Video recordings of  the ple-
nary session and town hall meet-
ings can be viewed at www.pitt.
edu/impact/input. 

The University’s mission — to 
offer superior educational pro-
grams; advance the frontiers of  
knowledge and creative endeavor, 
and share expertise with private, 
community and public partners — 
isn’t changing, nor is Pitt’s existing 
planning structure, DeJong told a 
town hall audience. 

And, the strategic priorities of  
delivering excellence in education, 
having an impact through pioneer-
ing research, building community 
strength, extending our global 
reach, providing top value and 
securing an adequate resource 
base remain.

“What we want to do is 
augment this structure with a 
framework that will better enable 
the actions that we’re taking in 
planning at the unit levels to 
advance strategic priorities and 
our mission,” DeJong said. 

The chancellor reiterated 
that new leadership is a natural 
opportunity for taking stock of  
the University’s future. “I find that 
the momentum we have built at 
the University of  Pittsburgh to 
be remarkable,” Gallagher said. 

“The challenge isn’t really one 
of  a broken organization where 
we’re looking to change direc-
tion,” he said. Now that Pitt is 
among the elite universities in 
the nation, he said, the measure 
becomes one of  our own goals: 
What do we want to do with 
that status? What do we seek to 
become?

“What kind of  University, what 
kind of  community, what kind of  
culture do we seek to have?” the 
chancellor asked.

“This is a community discus-
sion. It really takes all of  us who 
have such an important stake in 
this University and its life,” he 
said. “We all share in the task 
of  what we seek to become and 
sharing ideas.”

q
Concerns and comments 

raised by members of  the Univer-
sity community covered a broad 
range of  issues: silos and decen-
tralization in computing infra-
structure; the role of  the regional 
campuses; faculty salaries; engag-
ing non-tenure-stream faculty, 
and matters of  diversity — with 
consideration for inclusivity in 
the areas of  gender, sexuality and 
those who are differently abled.  

Suggestions included: Reach-
ing out to engage retirees in 
ways similar to outreach toward 
Pitt alumni; instituting a unified 
graduate school, and addressing 
the causes that underlie the silos 
that exist at Pitt. 

Suggestions and comments 
also are being collected via a form 
at impact.pitt.edu, with a June 
target date for the strategic plan’s 
development.

q
Senate President Michael 

Spring declared the March 19 
“Planning Our Future” plenary 
session “testament to Pitt’s com-
mitment to shared governance,” 
noting both a record crowd in 
attendance and participation by 
an unprecedented number of  
University leaders.

Spring, in his introductory 
remarks, said Gallagher “clearly 
values the Pitt traditions and has 
a strong commitment to shared 
governance. He brings new eyes 
and new energy to the table.”

At the plenary session, other 
senior administrators made brief  
presentations and took questions 
from the audience. (See page 5.) 

q
The chancellor speaks

“This is an exciting opportu-
nity for us to set aside routine and 
get together and talk very directly 
about something I know is near 
and dear to everyone’s heart, and 
that is our University and where 
we’re going and what our priorities 
will be,” Gallagher told the spring 
plenary session audience.

The past several decades have 
been committed to generating the 
momentum that the University 
enjoys today, he said. 

Now new questions need to 
be asked: What do we ourselves 
seek to do? What are we seeking to 

become? What kind of  impact do 
we want to have? “My job is not to 
command and control,” Gallagher 
said. “The intention here is how 
do we set the conditions so that 
you can succeed?”

Two motivations underlie the 
planning process: One, he said, is 
alignment: Is there some consen-
sus about why we’re doing this? 
“We have different schools. We 
have different departments. That’s 
our strength. That’s what gives us 
our breadth and our agility and 
our creativity. But ... we can’t let 
that spread become just chaos.” 

A second motivation is to find 
several catalytic endeavors that 
could “grow new muscles” for 
the University.

“The question really is: In all 
this world of  opportunity and 
challenge that we face: ... what 
are two or three things that if  we 
all agree to focus on we could 
really move the needle and make 
a difference?”

The University’s new strategic 
planning effort remains “very 
much a work in progress,” he 
told plenary session attendees. 
“There is no secret plan in my 
hip pocket that you’re waiting to 
see. We really are committed to 
working together, as we should, as 
a University community to answer 
that question.” 

q 
Gallagher elaborated on the 

input he has received from the 
University community since his 
arrival as chancellor Aug. 1. 

“In every case people were 
refreshingly candid about both 
the strengths and weaknesses,” 
Gallagher said. “You can’t imagine 
how useful that is, to really have 
that honesty and frankness. To 
me, it really reflected a sense of  
the values here, that we all are 
committed to the success of  the 
University,” he said.

“Our people, our students, our 
infrastructure, our stakeholders 
have combined and are creating 
this incredible momentum that we 
see,” Gallagher said, citing as well 
an engaged, energized and willing 
alumni base; a city and regional 
community vested in Pitt’s suc-
cess, and a business community 
that’s eager to collaborate. 

There are challenges: Rising 
tuition costs, stagnant federal 

R&D funding and declining 
state support are problems that 
“are bigger than Pitt,” Gallagher 
said. Space is tight. Technology 
is changing how education is 
delivered and how research is 
conducted. 

And, “We have a diversity 
problem at Pitt,” the chancellor 
said bluntly. “Our numbers are just 
not representative of  the country 
and the communities we live in.” 

Gallagher said there is room 
for improvement at Pitt in part-
nering with the private sector in 
research and in changing an overly 
cautious, risk-averse internal 
culture.  

“Many of  you talked about 
the sense of  frustration and lost 
opportunities there,” he said.

Planning framework
Gallagher expanded on the 

structure of  the strategic planning 
framework, which serves as a way 
not only to talk internally about 
our goals, but also to communi-
cate them to the outside world.

Pitt’s mission statement — its 
“North Star” — and its strategic 
priorities haven’t changed, he 
said, adding that the internal 
planning processes already in 
place throughout the University 
serve well.

“What was missing was a piece 
of  connective tissue,” he said. 
“When we talk about the strategic 
framework, we’re talking about 
that missing piece,” the chancellor 
explained. 

“As we look at that North Star, 
what are the things we have to 
work on to navigate the terrain we 
think we’re going to be facing?” 

Following “environmental 
scans” — meetings with internal 

Also making brief  presenta-
tions and taking questions 
from the audience at the 

March 19 Senate plenary session 
were Patricia E. Beeson, provost 
and senior vice chancellor; Kathy 
Humphrey, senior vice chancel-
lor for engagement and chief  of  
staff; Arthur Levine, senior vice 
chancellor, Health Sciences, and 
dean of  the School of  Medicine; 
Arthur Ramicone, senior vice 
chancellor and chief  financial offi-
cer, and Jerome Richey, senior vice 
chancellor and chief  legal officer.
 
KATHY HUMPHREY

“I do believe that the frame-
work that you have seen will 
provide every single person at 
the University an opportunity to 
engage in this process of  making 
Pitt better, making Pitt an incred-
ible place for the future,” Hum-
phrey said.

She posed for consideration 
several questions with the poten-
tial for making the University 
greater:

In working with government: 
“How can we become better 

partners with our legislators so 
we can eliminate this constant 
fear of  diminishing support from 
the commonwealth?”  Humphrey 
asked.

“How can we become a major, 
intentional economic driver for 
the region so that we can support 
the state and the city’s financial 
growth and security? 

“And how can we make it easier 

for them to support our work by 
being seen as a real partner for 
them, as opposed to merely being 
seen just as a dependent that they 
have to supply?”

On Pitt’s service mission: 
Pitt provides “incredible ser-

vice,” but “we are not as strong 
because we are not as tactical with 
our delivery of  that service. 

“... We are finding that we do 
not have a sophisticated system 
that will allow us to collaborate 
easily with one another, knowing 
what we are doing as a system and 
as a University,” she said. 

“How can we provide better 
service by creating systems that 
will encourage internal and exter-
nal collaboration, affording us 
additional opportunities to work 
effectively and efficiently to drive 
service to our community and 
maybe even the greater world?” 

Inspiring giving: 
“How can we continue to tell 

our story in ways that will continue 
to ignite others to give, and ignite 
us to give and ignite people who 
have not thought about Pitt to 
give?” she asked. “How do we 
impress on our current student 
body the need to give back to 
their alma mater?” 

How do we ensure that stu-
dents’ experiences on campus 
motivate them to become perma-
nent stewards of  the University? 
Humphrey asked: “How do we 
continue to identify opportuni-
ties for our alumni, especially our 

young alumni, to engage in the 
totality of  the institution?”

Sharing Pitt’s story: 
“No one should be surprised 

by how good we are, but their 
visits to our campus should just 
confirm our story, confirm our 
excellence,” Humphrey said.

“How can we eliminate the 
notion that Pitt is the best-kept 
secret and how will we commu-
nicate better internally, externally, 
globally, nationally and locally?”

ARTHUR LEVINE
Levine addressed the chal-

lenges facing the University’s 
medical research.

“The opportunities in science 
have never been more profound,” 
Levine said. “We have learned 
more about human biology in 
the last 25 years than in the entire 
history of  science.” 

At the same time, he said, “the 
support to address those oppor-
tunities is on the wane. Federal 
support for research has declined, 
and challenges in the health care 
industry may threaten UPMC’s 
ability to fund research, if  clinical 
revenues decline.

“We’re joined at the hip” 
with UPMC, Levine said. “That 
leverage we always had for under-
taking research has in fact been 
predicated on UPMC funding of  
the medical school and the other 
health science schools,” he said. 

“The NIH doesn’t pay to build 
a research building, or to renovate 
a lab, often not to buy equipment 

and certainly not to give a startup 
package to a newly hired tenure-
track assistant professor: All of  
that money has to come from 
institutional funds. And most of  
that money historically has come 
from UPMC,” Levine said.

“For the first time in this coun-
try’s modern history, we are being 
afflicted not only by diminished 
federal support for research but 
the possibility of  diminished clini-
cal revenue to provide leverage for 
the research that will ordinarily 
translate to increased federal fund-
ing. We need to work intimately 
with UPMC to address this double 
challenge.”

Partnerships, such as the new 
Pittsburgh Health Data Alli-
ance with Carnegie Mellon and 
UPMC, provide opportunity 
and University research in drug 
discovery, vaccine development, 
medical devices and strategies for 
human engineering is of  interest 
to industry, Levine said. 

“It’s an interesting time 
because the pharmaceutical 
industry in particular and to some 
extent the biotechnology industry 
have their own struggles,” he said. 
“Most of  the blockbuster drugs 
are going off  patent in the next 
two years,” he noted, adding that it 
costs about $2 billion to develop a 
paradigm-shifting drug. “Industry 
has gotten smart and they realize 
that maybe they should leverage 
what we’re discovering and what 
we’re inventing in the university,”  
he said.

“We have a magnificent oppor-

tunity if  we can exploit it adroitly, 
taking some risks, moving as 
rapidly as we can.” 

JEROME RICHEY
Richey discussed his role in 

leading a task force focused on 
streamlining internal processes 
and practices in the context of  
commercialization and innova-
tion.

The group, with representa-
tives from the Office of  Research, 
the Office of  Technology Man-
agement, Purchasing, and Risk 
and Compliance, has been meet-
ing since January. He said progress 
is being made in areas including 
visitors agreements, professional 
services agreements and contract 
management systems, among 
others. 

“The opportunity is here 
to make change,” Richey said. 
“There is some very real, very 
low-hanging fruit, where we can 
really make a difference within 
a short period of  time if  we’re 
committed to it and bring the 
resources to bear.” 

For the necessary changes 
to be made, “we have to do it 
together,” Richey said. “A partner-
ship is a two-way street.”

He noted there are inefficien-
cies on the business side of  the 
University. “But it is also true that 
there are inefficiencies between 
the research units and the adminis-
trators within those units,” he said, 
encouraging individuals in those 
areas to ask themselves: “What 
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and outside constituencies to hear 
input on the University’s chal-
lenges and opportunities — three 
drivers of  change were identified 
to maximize success: “They really 
boil down to the following three 
things: Our culture; the tools we 
give ourselves, and our capacity 
to work with others,” the chan-
cellor said.

“The consensus coming from 
all the comments we heard 
through the environmental scan 
was that if  we could focus on some 
initiatives that really address those 
three things ... then our chances 
of  getting to our strategic goals 
are going to be enhanced.” 

As examples, Gallagher elabo-
rated on how two recently 
announced initiatives add to the 
strategic planning framework: 

• The development of  a set 
of  pre-negotiated terms for 
commercialization agreements 
between Pitt and UPMC relates to 
the research agenda, to a resource 
base and to culture. 

• Creation of  the position of  
vice chancellor for economic part-
nerships likewise adds to strengths 
in partnerships and culture.

“What we really need are some 
exciting catalytic drivers that begin 
to map out other parts of  this 
agenda,” the chancellor said. 

q
Gallagher said the subject 

of  values arose spontaneously 
throughout all the preliminary 
group discussions. “That tells us 
that culture matters.”

Many of  those values already 
are part of  Pitt’s brand: “a focus 
on excellence, our core integrity 
and honesty, our sense of  col-
laboration and openness,” the 
chancellor said. 

Others need strengthening: 
“Values like diversity and inclu-

sion, our value for agility, a spirit 
of  innovation and speed, a kind of  
get-it-doneness, that goes to this 
question of  risk aversion,” he said.

q
“The University is driven 

by the talents of  its faculty and 
its staff  and its students. That’s 
where all the action takes place. 
And the role of  the administration 
and the leadership is to actually 
set the conditions for success,” 
Gallagher said. 

“I may be the spokesperson, I 
may be the catalyst, I may be your 

representative in many contexts. 
But in fact if  this doesn’t represent 
you and enable you, then we have 
failed to do the right thing.

“I really view my role as set-
ting the conditions for success, 
building bridges, being an advo-
cate, being a champion, being a 
representative. And being sort of  
the reminder so we all keep the 
focus — reminding ourselves why 
we’re all working and what we’re 
working toward,” he said.

q
In closing the plenary session, 

Senate President Spring said the 
discussion was one the University 
community has been hungry for. 
“What most impressed me today 
... is that the chancellor and the 
senior staff  have been listening 
very intently to you,” Spring told 
the Senate audience.

“As I heard that message I 
was reassured that our leadership 
is responding to the many com-
ments, questions and concerns 
we have.” 

Spring said that when the 
search for a new chancellor began, 

“The thought did cross my mind 
that the next chancellor of  the 
University of  Pittsburgh was 
going to face a very difficult task. 
The University of  Pittsburgh had 
moved fast and far over the previ-
ous 20 years. The question would 
be: How much further could we 
go and how could we get there?

“... I’m confident today that 
our leadership has heard, has a 
formulation, has a way of  think-
ing, that will provide the support 
to us that we need to move the 
University forward,” Spring said. 

“It is a process that has begun. 
And it’s ours to help shape. We 
are the leaders of  the University. 
Pittsburgh is its people. And I am 
confident we’re moving forward.” 

Following the two-hour ple-
nary session, Spring told the 
University Times: “I think that 
the community is hungry to know 
what’s going on,” adding that the 
administrators “did a wonderful 
job of  talking about details.”

Spring said, “This was a major 
address made by the chancellor 
and I think he assured the com-
munity that this is about them 
and how the University supports 
them. I’m pleased the Senate could 
play a role.” 

Spring expressed confidence 
that the senior administrators 
were truly listening and taking 
note of  the community’s input. 
“There’s not some secret plan,” 
he reiterated.

Staff  Association Council 
President Rich Colwell agreed: 
“The upper administration is 
listening, for real,” he told the 
University Times, adding that 
he would like the University’s 
response to include better pay for 
staff, particularly those at the low 
end of  the salary scale. 
—Kimberly K. Barlow             n

Aimee Obidzinski/CIDDE

Tom Altany/CIDDE
Chancellor Patrick Gallagher addresses the Senate plenary session.

David DeJong, vice provost for academic planning and resources management, listens to a question from the 
audience at the March 20 town hall session on the new strategic planning framework.

Senate plenary session, 
2 town hall meetings 

focus on new strategic 
planning framework

www.pitt.edu/impact/framework
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University Senate
presidential candidates

Why should faculty vote for 
you? What have you accom-
plished in the Senate and what 
issues would you focus on as 
president?

VIEIRA: The role of  the Senate 
officers is to provide consistency 
and stability to allow fair and 
ample discussion of  topics that 
matter to faculty, students and 
staff  from all schools and units of  
our University. This consistency 
allows good and open commu-
nication between the faculty and 
the administration in the best 
spirit of  shared governance that 
defines our Senate. I have served 
the Senate both through its com-
mittees (bylaws and elections) and 
the Faculty Assembly. During this 
period I have increased awareness 
about the Senate and participation 
by faculty in my school in the 
Senate activities. I will continue 
to focus on the Senate providing 
transparent input and feedback 
to our University administration. 

WILSON: I am a practicing Pitt 
sociologist who has been study-
ing how the University works as 
an organization since I arrived 
as a PhD candidate in 1992. I 
became actively involved in the 
Faculty Senate at Pitt-Greensburg 
in 2005 and am now completing 
my fifth year as its president. In 
2009 I became a member of  both 
the University Faculty Assembly 
and Senate Council, where I have 
regularly and actively served to 
the present. I have served on the 
Senate’s ad hoc committee on 
non-tenure-stream faculty issues 
(NTS) since 2013 to the present 
and am an active member on the 
Senate budget policies committee. 
In addition, I have served on the 
University planning and budget-
ing committee since 2012 and 
was appointed as a Senate faculty 
representative to the Board of  
Trustees budget committee this 
academic year.

My primary “accomplish-
ment” comes from being part 
of  the collective efforts with 
colleagues on the ad hoc NTS 
committee. It has been there that 
I have become completely con-
vinced about the importance and 
possibilities of  effective shared 
governance at Pitt. 

I plan to continue the efforts 
of  my immediate predecessors 
to face serious issues, improve 
communication and to help enable 
open, principled discussion and 
debate among the faculty and 
between the faculty and admin-
istration. While not neglecting 
the Senate’s concern with matters 
associated with Pitt being a major 
research university, I plan to focus 
more attention on undergraduate 
teaching at all five campuses and, 
in particular, the roles and prob-
lems of  Pitt’s part-time faculty.

Given my dedication to Pitt, 
my professional training and 
interests, my experience teaching 

undergraduates at the Greensburg 
campus since 1998, my active 
involvement in the University 
Senate, and the larger changes and 
challenges facing all of  us, I am 
ready and right for this position. 

How do you perceive the 
campus climate here at Pitt, 
in light of  recent national 
attention to the issue of  sexual 
misconduct among college 
students? What role can faculty 
play in shaping the culture?

VIEIRA: My perception is posi-
tive because the University’s initial 
response was an effort to increase 
awareness and to openly talk about 
the subject. National estimates 
of  1 in every 4 female students 
being the victim of  attempted 
sexual assault in her college career 
indicate that immediate action is 
needed. Faculty can play a pivotal 
role by keeping the discussion 
alive, proactively talking about 
these issues. The evidence avail-
able from national inquiries is 
alarming and our reaction should 
be of  bringing the subject to light, 
never pretending it does not exist 
or assuming it does not happen 
here. 

WILSON: I can’t speak with 
authority about the campus cli-
mate regarding students’ sexual 
misconduct at the Pittsburgh 
campus.  

While each Pitt campus, in very 
different environments, needs 
to fashion its own appropriate 
responses, the basic principle 
we have adopted at Greensburg 
to guide our action could surely 
be utilized elsewhere. It is rather 
fundamental: No single group, 
whether administration, faculty, 
staff  or students, can solve this 
problem alone. It takes all of  the 
Pitt players working together to 
stand any chance of  changing bad 
behavior, if  not the culture that 
spawned the behavior. 

Working with neighbor-
ing Seton Hill University and 
the Blackburn Center Against 
Domestic and Sexual Violence, 
our Pitt-Greensburg committee 
for gender equity, which includes 
faculty, staff  and students, has 
been approaching the problem 
from multiple directions. One 
is to develop informational 
materials that visibly raise issues 
around campus. Another is to 
more intentionally incorporate 
substantive discussions about 
these matters into appropriate 
academic courses. Students, staff  
and faculty will also be participat-
ing in special training on how to 
more effectively deal with cases 
of  misconduct and violence, and 
how to train others to do the same. 
Faculty affiliated with our Center 
for Applied Research and our paid 
undergraduate research assistants 
are working with our Seton Hill 
colleagues to evaluate Blackburn 
Center programs and social media 

efforts, as well as surveying our 
own students’ attitudes over their 
four-year careers to help evaluate 
our own efforts. In short, we are 
doing our best to raise conscious-
ness, alter cultural practice and 
try to measure which approaches 
work best.

I suspect that other campuses 
are also attempting to fulfill our 
chancellor’s call for Pitt to face 
this issue directly, honorably and 
effectively. The Senate can serve as 
one resource to help us all share, 
compare, refine and maximize 
our efforts. 

What is the appropriate role of  
faculty in plotting a course for 
the University’s future, in light 
of  new leadership in the Uni-
versity, the city and the state?

 
VIEIRA: It is appropriate for 
our faculty to influence the future 
directions for our University. 
Generating evidence on best 
andragogy educational techniques 
and practices, better defining 
outcomes for measuring a high 
quality education, reshaping rela-
tionships with industry, paying 
attention to the interest of  local 
businesses, are all areas that will 
provide opportunities to faculty 
to work with the new leadership 
of  the University. 

WILSON: The faculty’s role 
in shaping the future of  the 
University is to become actively 
involved in the missions of  Pitt 
at every level — school, depart-
ment and program. The Faculty 
Assembly and Senate Council can 
act as catalysts to enable, expand 
and connect those efforts. The 
new political leaderships — in 
Allegheny County, Pittsburgh and 
Harrisburg — are at least sound-
ing like they want more favorable 
relationships, if  not partnerships, 
with Pitt. Faculty at our campuses 
in Bradford, Greensburg, John-
stown and Titusville need to con-
tinue to deepen and strengthen 
our working relationships with the 
political players, business interests 
and nonprofit organizations in our 
respective communities. 

Our new University leadership 
has already signaled that they see 
this moment as one where we face 
serious obstacles and challenges, 
largely from outside forces. But 
they appropriately observe that 
it is also a moment of  substantial 
opportunity. Working with the 
administration, staff  and student 
organizations to a greater extent 
than we already are is what fac-
ulty should now be doing. More 
of  us, who haven’t already been 
engaged in those efforts, now need 
to become more fully involved if  
we hope to seize the moment and 
reap the maximum gains. 

What strategies would enhance 
shared governance and effec-
tive relations with Pitt’s new 
administration?

VIEIRA: The likely best strategy 
is continuing the work of  the 
previous officers of  the Senate 
and striving for consistency and 
stability. Our faculty wants the 
administration to seek faculty 
input while at the same time 
welcoming and being open to 
unsolicited input.

WILSON: I will confess that 
I once held very cynical views 
about “shared governance” and 
its possibilities. As a theoretical 
concept there is no clear and 
clearly accepted definition. It gains 
meaning only through the ways 
we put it into practice. 

Over the past decade my 
involvement in Senate matters, 
both at my school and University-
wide, has softened that cynicism. 
However, I do not have illusions 
about the limitations of  the pro-
cess generally, and at Pitt specifi-
cally. At the beginning and end 
of  every day the ultimate source 
of  power at the University resides 
with the Board of  Trustees, the 
chancellor and the Office of  the 
Provost. Faculty input at most 
policy levels, including via the 
Senate, is primarily advisory in 
nature. Fortunately, Pitt’s admin-
istrations typically have taken that 
advice seriously and respectfully. 
I think it is an empirical fact that 
our current administration has 
become even more receptive to 
faculty input and involvement.

That being said, what would 
enhance shared governance at Pitt 
would be for the administration to 
demonstrate a little more trust — 
expressed as greater transparency 
— and increase the level of  con-
sultation by continuing to openly 
solicit views of  faculty, staff  
and students in decision-making 
processes before announcing and 
implementing unilateral decisions. 
We should not think it is a one-
way street, however. The faculty 
also needs to demonstrate that we 
are responsible and trustworthy 
partners. We should not hesitate 
to challenge and debate honor-
ably, but if  what we primarily do 
is complain, resist and subvert, 
effective relations will be limited 
and the shared governance model 
at Pitt will be of  the weakest type. 

What is the value of  the Uni-
versity Senate and how can that 
value be increased? What are 
its strengths and where is there 
room for improvement? Why 
should faculty be involved?

VIEIRA: The value of  the Uni-
versity Senate lies in continuing 
to function as a true body of  
shared governance. For that, the 
Senate needs to continue to pro-
actively reach the administration 
to provide insight and share the 
perception of  the faculty that 
results from the deliberations at 
Faculty Assembly.

I believe faculty will be better 
served if  we are proactive rather 

ON THE ISSUES

Alexandre Vieira                                         Frank Wilson

Online voting for University Senate officers and Fac-
ulty Assembly members is set for April 7-22. (See box 
for Faculty Assembly slate.)

In this year’s race for the Senate presidency, Alexandre 
R. Vieira faces Frank Wilson.

q
ALEXANDRE VIEIRA

Vieira, an associate professor of  oral biology and 
pediatric dentistry in the School of  Dental Medicine, 
has been a Pitt faculty member since 2005. He has been 
director of  clinical research in the school since 2007 as 
well as dental medicine’s director of  student research 
since 2012. 

Vieira has served on Faculty Assembly since 2012.  He 
has been a member of  Pitt’s Institutional Review Board 
since 2007 and a member of  the University Research 
Council since 2012.

FRANK WILSON
Wilson teaches undergraduate sociology classes at 

Pitt-Greensburg and is director of  the Academic Village, 
a special residence-based learning community.  He was 
one of  the founders of  the Center for Applied Research 
in 2012, and continues as a faculty affiliate.

Wilson has been active in the Pitt-Greensburg Faculty 
Senate since 2005, serving as president for the past five 
years.  He has been involved in the University Senate 
since 2009. He has served on the Senate’s ad hoc com-
mittee on non-tenure-stream faculty issues since 2013 and 
is a member of  the Senate budget policies committee. 
Wilson also has served on the University planning and 
budgeting committee since 2012 and was appointed as 
a Senate faculty representative to the Board of  Trustees 
budget committee this year.

q
The presidential candidates responded in writing to 

questions posed by the University Times. Candidates 
were asked to limit each response to approximately 300 
words. Some responses have been edited for clarity or 
style.

In addition to the presidential candidates, there are 
three faculty members vying for the vice presidency: 
Jane Cauley of  public health; Laura Fonzi of  education, 
and incumbent Irene H. Frieze of  arts and sciences.

Incumbent Susan J. Skledar of  pharmacy is running 
unopposed for secretary.

Officers serve one-year terms that begin July 1.        n

than only reactive. Indeed, the 
active identification of  matters 
of  University-wide relevance and 
working closely with members of  
the Faculty Assembly to obtain 
insight from each individual 
school on the topics they have 
brought up will create an environ-
ment of  active and rich exchange. 
Another interesting aspect of  any 
political body is the tendency 
to focus on the negative, and it 
would be great if  this process 
allowed for shared experiences 
of  actions that are working in 
one particular school and could 
be used by others. 

WILSON: The value of  the 
University Senate begins from 
the fact that it is the officially 
specified organization within the 
Pitt system where the pledge of  
allegiance to shared governance is 
not only supposed to be given, but 
more importantly is acted upon. 
We already know that positive 
outcomes are possible from the 
work of  the Senate, its Faculty 
Assembly body and our com-
mittees — standing and ad hoc. 
The strengths of  the Senate are 
in evidence when we do decide 
to address truly important issues, 
for instance intellectual property 
rights and issues of  NTS faculty. 
When we set our minds to it, 
there are many knowledgeable, 
experienced and creative minds 
that come together. 

Where we sometimes falter 
is when we make too much of  
more trivial matters, and when we 
descend into tales of  individual 
glory and make the Senate the 
arena for sharing very personal 
troubles.

The Senate’s greatest short-
coming, of  course, is revealed by 
the large percentage of  the faculty 
that ignores and avoids the work 
of  the Senate. This is a mistake in 
my view. The mission and work of  
the University is best served by the 
efforts of  more engaged faculty 
who are willing to acknowledge 
that collectively we can build an 
organization that is greater than 
the sum of  its parts.

What are the most important 
issues facing non-tenure-
stream faculty and how should 
the Senate address them?

VIEIRA: What I hear from my 
colleagues who are non-tenure 
stream is essentially the sense of  
lack of  stability, which prevents 
them from engaging in long-term 
projects. Also, there is an issue 
with recognition: Their work 
may be perceived differently 
from tasks performed by tenured 
faculty, despite the work being 
the same and the performance 
also equivalent or better. These 
discussions have been happening 
at the Faculty Assembly for the 
past two years and hopefully will 
lead to more precise guidance to 
faculty at their respective units. 

WILSON: The majority of  Pitt’s 
faculty is non-tenure-stream 
(NTS) and the Senate’s ad hoc 
committee on NTS issues has 
been working diligently to identify 
the important issues that they are 
facing. The progress made thus 
far with respect to full-time NTS 
faculty, embodied in the commit-
tee’s recommendations recently 
endorsed by the Faculty Assem-
bly and Senate Council, gives us 
an example of  how the Senate’s 
role is crucial in addressing these 
issues. Implementation of  recom-
mendations regarding clarity of  
school and department policy and 
procedures, career tracks, annual 
reviews and incentive structures 
now needs to be accomplished 
and monitored. The committee 
continues to look at questions 
raised by the wide variation of  
NTS faculty across schools, trying 
to find what, if  any, policies and 
procedures should become more 
generalized University-wide.

Even more varied is Pitt’s 
part-time faculty. The ad hoc 
committee on NTS issues and the 
Senate budget policies committee 
have both begun considering the 
significant roles played by these 
colleagues. Problematic issues that 
have already been identified are 
salaries, uncertainty of  contracts 
and the part-time faculty mem-
bers’ sense of  being disconnected 
from the programs in which they 
teach. Finding ways of  involving 
faculty members of  all classifica-
tions more fully in the culture and 
mission of  academic programs 
should be a concern of  all of  us, 
since we know that this produces 
a richer educational experience 
for our students. This effort will 
have greater chances of  success 
if  the different Senate committees 
already trying to address these 
issues begin coordinating their 
work more intentionally. 

What tenured faculty concerns 
should the Senate be address-
ing?

VIEIRA: Faculty Assembly has 
identified the potential for a com-
mittee focusing on the current 
research climate challenges, which 
may help organize proposals to 
improve and help to navigate 
these challenging times. Having 

our University increase its agility 
in dealing with industry is a good 
example of  an area where resource 
capturing can increase. Two-thirds 
of  research in the U.S. is funded 
by industry and our University can 
dramatically improve its perfor-
mance in attracting these funds. 
If  industry is more willing to 
work with our University, tenured 
faculty (who are typically research 
intensive) will directly benefit. 

WILSON: I am confident that 
the tenured faculty can and should 
identify those issues for the rest of  
us. Currently the Senate is address-
ing some of  them — the current 
guidelines for evaluating tenured 
faculty and associated salary deci-
sions — through another ad hoc 
committee formed last April. This 
process was initiated by a recom-
mendation from our standing 
committee on tenure and aca-
demic freedom, which had begun 
receiving inquiries and grievances 
regarding one school’s change in 
policy that raises the specter of  
salary reductions. The work of  
the ad hoc committee is ongoing, 
and we can expect a thorough 
investigation, substantive report 
and specific recommendations in 
the near future. The Senate is the 
appropriate place to address such 
matters, especially since questions 
about precedent that may affect 
other schools and the nature of  
shared governance have also been 
raised. 

What solutions would be effec-
tive in combating the rising 
cost of  higher education, par-
ticularly the cost of  education 
at Pitt?

VIEIRA: I do not think anyone 
can propose a straightforward 
formula to address this issue. The 
high cost of  higher education is a 
culmination of  many influences. 
One aspect of  this issue that is 
in the realm of  the University 
Senate is communicating clearly, 
often and effectively to state 
representatives to allow them to 
understand that their investment 
in our University will ultimately 
impact tuition costs. In other 
words, their dramatic reduction in 
support to our University for the 
last 20 years has contributed to the 

high tuition costs and halted the 
potential for further development 
of  our region.

WILSON: I think one small, but 
significant, way faculty in particu-
lar can help to keep costs down is 
to objectively look at the course 
materials — especially textbooks 
— we are requiring students to 
purchase or rent. Our librarians 
have already been exploring the 
possibilities raised by the range 
of  open-source, free and low-cost 
texts, and the University Library 
System’s growing full-text journal 
and database collections. With 
minor adjustments to our existing 
system of  incentives and rewards, 
some faculty who might otherwise 
be focusing all their research and 
scholarship energies on publica-
tions in prestigious peer-reviewed 
journals could be motivated to 
provide high-quality, low- or 
no-cost, Pitt-brand accessible 
materials to our students. Those 
of  us who primarily teach under-
graduates would also have greater 
opportunities to connect our 
“teaching/service/professional 
development” responsibilities 
more efficiently and effectively. 
The appropriate response to 
Pitt’s status as the most expensive 
public university in the nation is 
to emphasize the high quality of  
a Pitt education and how that is 
related to value. A practical dem-
onstration of  that value would 
come through our dedication to 
do whatever we can to reduce the 
cost burden through the products 
of  our talented faculty. If  we can 
win over the minds of  our cur-
rent and potential students while 
they also feel it in their heavier 
pocketbooks, or in reduced debt 
obligations, it will at least help 
some.

There are, of  course, other 
ways the University is, and should 
be, responding to this challenge. 
One is in the political arena as we 
push for greater commonwealth 
support for public higher educa-
tion, and more support resources 
for students from the federal 
government. Another is for us 
to fully participate in the broader 
discussion and debate about the 
mix of  merit and need-based aid 
provided by Pitt to the students 
we recruit and enroll.               n

Faculty Assembly slate set
The following faculty mem-

bers are running for election to 
Faculty Assembly:

• Humanities (1 vacancy):  
Clark Muenzer, German.
• Natural sciences (2): Russell 
Clark, physics & astronomy; 
Scott Nelson, chemistry; Eric 
Swanson, physics & astronomy.  
• Social sciences (2): Elizabeth 
Arkush, anthropology; Mike-
Frank Epitropoulos, sociology; 

Kristin Kanthak, political science; 
Luca Rigotti, economics.
• Business (1): Jay Sukits.
• Education (1): W. James Jacob.
• Engineering (1): Lance David-
son; Kent Harries; Patrick Lough-
lin.
• GSPIA (1): Lisa Nelson; Paul 
Nelson.
• Law (1): Ben Bratman.
• Information sciences (1): Paul 
Munro.
• Social work (1): Elizabeth 

(Beth) Mulvaney.
• University Library System 
(1): Clare Withers.
• Public health (1): Balasubra-
mani Goundappa; Wes Rohrer; 
David Rowe.
• Medicine (3): Kelly Stefano 
Cole; Jim Dewar; Mike Modo; 
Karen Norris; John Ozolek; 
Stacy Wendell.

q
Online voting will be con-

ducted April 7-22.                                    n
 




























